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A Local Responsibility 


Sometime in the course of 1954 the Supreme Court may be 
expected to give its long-awaited answer to the question: Can the 
states constitutionally require segregation in the public schools? 


Whatever the answer may be, it will call for calm, informed 
leadership in every community. If the answer is yes, we will be 
confronted with the enormously expensive job of making the 
school systems truly equal in short order. If the answer is no, the 
job will be the even more difficult one of readjusting our thinking 
and practices to conform to the new law of the land. 


IN EITHER CASE, the basic responsibility will fall on local 
people. State officials may prescribe and legislate — and what they 
say or do will greatly influence the course of events. But our public 
school systems are fundamentally community institutions, locally 
attended and locally run. The detailed effect of state laws and 
regulations, as well as court decisions, depends ultimately on 
community action. Parents, civic and church leaders, locally 
elected school boards — these are the people who determine the 
day-to-day operation of the public schools. 


The most effective citizens in any community are those who 
look ahead. They perform the invaluable function of getting, 
well in advance, the facts on which sound decisions must be based. 


Already in various parts of the South thoughtful people are 
asking themselves: How great are the inequalities in our dual 
school system? How much progress have we made toward equali- 
zation, and how much farther do we have to go? How much 
money will be needed to do the job? How long will it take? If 
the court should rule against segregation, which of our schools 
would likely be affected? What would the practical problems be 
in terms of buildings and classrooms, teachers and textbooks, and 
the many other elements that make up a modern school system? 


THE ANSWERS to these questions must be found in the com- 
munity itself, for no two communities are exactly alike. And it 
is the belief of the Southern Regional Council that the way to 








reach the answers is through joint fact-finding, discussion, and 
planning by local people of both races. That is by now the estab- 
lished process through which meaningful progress is made in the 
South. This booklet is made available in the hope that it will be 
widely used by local discussion groups of this kind throughout 
the region. 


The pages that follow contain two sets of questions. The first 
is a check list designed to provide a general comparison of white 
and Negro education in your school district, county, or city. It 
can be completed with a minimum of time and effort. Many, if not 
most, of the facts called for may be found in the report which your 
local school system submits each year to the State Department 
of Education. Your school superintendent should be glad to let 
you see a copy. But even if your group is limited in time and 
numbers, it is essential to make some survey of the schools them- 
selves. Facts and figures on paper are never an adequate substitute 
for first-hand observation. 


THE SECOND SET of questions is a detailed schedule for col- 
lecting the facts school by school. If this is undertaken, one mem- 
ber of the group, or better yet, a small committee, should be as- 
signed to each of your local schools. They will get most of their 
information by on-the-spot inspection and interviews with the 
principal and teachers. Once gathered, the information from the 
individual schedules should be compiled as an overall comparison 
of educational opportunities available to the two races. 


Facts have no virtue in and of themselves, of course. Their 
usefulness depends upon the ways in which they contribute to 
public understanding and are brought to bear by those who will 
make public policy. How that is to be accomplished is a matter 
for your group to decide. This leaflet rests on the conviction that 
even a small number of informed citizens can move a community 
toward wise constructive decisions. 
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CHECK LIST FOR YOUR LOCAL SCHOOLS 


1. How many children of school age are there, by race? 


10. 


11. 


12. 


13. 


14. 


15. 


16. 


. Is the number of school children increasing? If so, in what 


racial proportions? 


. What is the percentage of pupils, white and Negro, in average 


daily attendance? 


. How do the white and Negro schools compare in percentage 


of school-age children enrolled? Absenteeism? Enforcement 
of school attendance laws? 


. What is the average length of school term, by race? 


. What is the value of school plants per white pupil? Per Negro 


pupil? 


. How do the white and Negro school buildings compare in age, 


appearance, type of construction, toilet facilities, lighting, 
ventilation, heating, auditoriums, gymnasiums, athletic stadi- 
ums, cafeterias, libraries? 


. On school libraries, how do the number and quality of books 


compare? 


. What is the current operating expenditure per white pupil? 


Per Negro pupil? 


How does white and Negro classroom equipment compare 
(desk, chairs, blackboards, laboratory equipment, visual aids, 
etc.) ? 


How does white and Negro recreational equipment compare 
(fixed playground, athletic, and gym equipment) ? 

How much playground space is provided per white pupil? 
Per Negro pupil? 

What is the average number of pupils, white and Negro, per 
classroom? 


What is the average number of pupils, white and Negro, per 
teacher? 


Compare the average salaries of white and Negro teachers with 
comparable training and experience. 


What is the average number of years of college training of 
teachers, by race? 
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. Are the same courses taught white and Negro pupils of the 
same grade levels? Are the same textbooks supplied in the 
same quantities? 


. What per cent of white pupils are transported by bus? Of 
Negro pupils? 

. What is the average number of pupils per bus, white and 
Negro? 


. What is the average age of busses used for white and Negro 
travel? 


. How do school health services for the two races compare? 


. What is the estimated cost of equalizing the facilities and 
services discussed above? 





NOTES ON INDIVIDUAL SCHEDULE 


Before you begin to survey school facilities and services, you will 
need to get a clear picture of school administration in your county. Usu- 
ally schools are controlled in some measure by the state, county, and 
school districts. Show how each unit exercises its control. If there are spe- 
cial school districts in your county, how are the boundary lines drawn? 
You can get information on these points from school authorities. 


It may be well to include the whole county in your school survey. 
To pick out any one district or system sometimes gives a distorted and 
incomplete picture. Rural schools are often far behind city schools in 
equipment, trained teachers, curriculum, and financing. You will want to 
see if this is true for your county. 


If a study of your school system by race has been made before, be 
sure to make full use of it. If the study was recent and comprehensive, 
you may want merely to bring it up to date. If not, you will need to get 
additional information. 


w The accompanying schedule is set up so that each school may be 
studied separately. When you have collected data for each school, you 
will want to pull it all together to get the facts for the whole area. 


“ Under “Transportation” (9) each teacher should get the information 
by filling out for her grade the transportation questionnaire at the end 
of the schedule. From these questionnaires, the information for all grades 
may be tallied and added to the schedule. 


¥ In getting information on the value of school property per pupil 
(15-a) and the average expenditure for education per pupil (15-e), decide 
whether your base figure will be “per pupil enrolled” or “per pupil in 
average daily attendance” and keep the base uniform throughout. The 
average-daily-attendance figure is the one used by most school authorities. 
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SCHEDULE FOR INDIVIDUAL SCHOOLS 


. Name and post office address of school 
. Name and number of school district. 
. Name of principal 

. Grades taught 

. Race served 

. Length of school term (days) 


. Enrollment and Average Daily Attendance: 
a) Total grades. Total enrollment. Average daily 
attendance_____ 
b) If a high school, what is the average number of pupils graduating 
each year?__________ What is the average number of pupils going 
on to college? 


Staff: 
a) Does the principal give full time to his supervisory duties, or does 
,~ also teach classes?_________ If he teaches, how many hours a 
eae 
b) Clerical help for principal: full-time________ part-tim/ee_______ 
a 
c) Principal’s training? 
Years of experience?_______ Salary? 
d) Teachers: 
Name of Teacher 
Sex 
Race 
Grade(s) Taught 
Subject(s) Taught 
Type of license 
or certificate 
No. Yrs. College 
No. Yrs. Experience 
Salary per Year 
Number of Pupils 
e) What is the average number of pupils per teacher? 
f) Average number of years of college training per teacher? 
g) Average annual salary per teacher? 


. Transportation: 
(Use Questionnaire on TRANSPORTATION to get this information) 
a) For city schools: 
Number of pupils in school living within 10 blocks of school?_____ 
15 blocks? 1 mile? 2 miles? 3 miles or over? 
Number of pupils getting to school by school bus?_________ Otlherr 
bus? Automobile? Walking? Other means?____ 
b) For rural schools: 
Number of pupils in school living within 1 mile of school? 
2 miles?________ 3 miles?_______ 4 miles or over? 
Number of pupils getting to school by school bus?________ Other 
bus?____. Automobile?____. Walking?___. Other means? 
c) Total number of school buses serving school?_______L_ 
d) Are school buses publicly owned?_______ 
If so, by school district?_____. County?_________ State? 
Other? 
If not, who owns them? 
e) Number of buses with steel bodies______. Wooden bodies____ 
f) Average number of pupils transported per school bus_—_—_______ 
g) Is safety inspection of buses required? How often? 
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h) Is special training of drivers required? 
Monthly salary of drivers?________ ] 

i) Total yearly expenditure for transportation? 
Yearly expenditure per pupil transported? 


10. Non-Enrollment and Non-Attendance: 
a) List the main reasons that children are not enrolled in school:___ 














b) List the main reasons that children are irregular in school attend- 
ance: 











c) Is the compulsory school attendance law enforced in this school?__ 
If not, why not? 
If it is enforced, who enforces it? 
How is it enforced? 


11. Buildings and Grounds: 


a) Age of building 
b) Is the building owned by county? 














By school district? 














Or is it rented?______ From whom? 
c) Was it built originally for use as a school?________ If not, explain: 
d) Construction: Wood Brick Stone Other. 








e) General condition of the building (explain): 








f) What repairs are needed? (Indicate also those already in progress) 





g) Is the school situated on a good road?________ 
(Explain— amount of traffic, paved road, impassable in bad 
weather, etc.) 
h) Check which of the following facilities the school has: 
Inside toilets__tt___. Outside toilets__t____ Running water (in- 





side)______. Running water (outside)._-_-. Noo running wa- 
ter_______ Electric lights_______. Kerosene lam ps________ Ottherr 
lighting (specify). Fire escape____ O ther fire protec- 


tion (specify) 
i) Is the building heated by coal stoves in each room? 
Wood stoves in each room?____ Steam _ heat?_______. Other 
methods (specify) 











12. Classroom Space: 
a) Number of classrooms 
b) Are rooms designed for other purposes used as classrooms? 
If so, explain 
c) Is there “doubling up” of classes (two or more grades in the same 
room)?__________ If so, indicate grades and classes 




















d) Does the school maintain double sessions?________ If so, what 
grades are affected? 
e) Are there too many pupils per teacher?________ If so, what grades 
or classes? 
f) If there were more classroom space, would additional classes be 
added, either to relieve an excessive pupil-teacher load, or to add 
desirable courses or equipment such as libraries, visual aid, etc.? 








| 








13. Equipment and Services: 
a) Adequate auditorium?__________ 
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acceentanencanestl 


14, 


15. 


b) Adequate gymnasium?__________ 
c) Adequate outside play space and equipment for physical education 
and recreation?__________ If so, list equipment 








d) Playground space: Total sq. ft_______ Number sq. ft. per pupil 


e) School cafeteria?__________ 
If so, average number of pupils eating there per day? 
Average number of free meals served per day? 
Average cost per meal to pupils?_______ 
Amount of public funds supporting aoe per year: 


Local $________ State $_________ Feder: 

f) Library facilities? ____.£..— , 
If so, check which: School library_______. Bookmobile ________ 
Books loaned by county or state library or state department of edu- 
cation 





If school has its own library, what is the total number of books? 

—_______ Number of books per pupil?_________ 

Science laboratory?______ 

If so, what is the value per pupil enrolled? 

h) Audio-visual supplies and materials?_________ 
If so, what is the value per pupil enrolled? $__________ 

i) Check medical services provided and note by whom they are fur- 
nished (public health department, state, county school system, dis- 
trict school system, individual school, other source): 


Service Furnished By How Often 
Physical examination 
Dental examination 
Eye examination 

TB examination 
Smallpox innoculation 
Hookworm check 
Other (specify) 


~ 


g 






























































Curriculum: 

a) Are courses prescribed by the state? 

b) What additional courses are offered? 

c) What courses prescribed by the state are not offered? 

Why not? 

d) Which of these courses are offered? Manual Training ——_»_ 
Agriculture______. Home _ Economics Citizenship Train- 
ing_______. Health Education Art. Music. 
Vocational and Technical Training (such as welding, sheet metal 
work, salesmanship, mechanics, typing — list) 























e) Are any arrangements made so that students may work part-time 
and go to school part-time?________ 
If so, does this take the form of vocational guidance 
or apprenticeship training?____ 


Financing Education: 

a) Value of school property per pupil: $________ 

b) Average expenditure per pupil: $______ 

c) Average expenditure per classroom unit: $___L_ 


da) Source of funds: Amount per year from Federal Government 
$_____; from State $______; from County_____; from school 
district $____... 
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16. 





e) Is the money available for this school sufficient for adequate fa- 
cilities and services? Explain 








f) Is money available for expansion of facilities and services? Explain 





g) How much more money would be needed to bring this school up to 
the national average expenditure for education per pupil? $______ 


School as a Community Center: 
a) Are school facilities (auditorium, cafeteria, gymnasium, etc.) used 
by the community? Explain 








b) Which of these services does the school provide? (Check and give 





number of people using them) Library_________ Cannery. 
Adult classes____._.. Freezer_______. Machine Shop. 
es 

c) Is there a PTA?______No. members?________ Average attendance 
at meetings?______. Describe program 


TRANSPORTATION QUESTIONNAIRE 
(To be filled out by classroom teacher) 


Information is to be taken on a designated day by a show of hands, and 
the questionnaires are to be returned to the office of the school principal 
by another designated day. 


4, 
2. 
3. 


Name of school 
Grade or grades reported 








Distance from school: 
a) For city schools 
How many pupils live within 10 blocks of school?________15 blocks? 
1 mile?________ 2 miles?________ 3 miles or over? 


b) For rural schools 
How many pupils live within 1 mile of school? 
3 miles?_______ 4 miles and over? 


2 miles? 








. How many pupils usually get to school the following ways? 


a) By school bus____ 
b) By other bus_______ 
c) By automobile______ 
d) By walking____ 
e) By other means 





Date 
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